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After talking about the benefits of teamwork (teamwork 
enhances both the process and the product), Ms. Solow 
defined four areas:

1. Selection
Sometimes you are in the comfortable position to 
choose who you work with. What are the criteria when 
you do?

2. Preparation. 
Many areas are involved in preparation. This involves the 
actual content, but also the context of the job. Also, a 
part of preparation can be deciding on which areas you 
want your co-worker to give you feedback on.

3. During the task. 
What can you do to make the cooperation as smooth as 
possible? What would you like to happen? What is the 
difference between ‘hot seat’ – ‘cold seat’ vs. ‘hot seat’  - 
‘warm seat’?

4. After the task. 
Debriefing and feedback.

We also talked about a fifth domain: Feedback.

We take our job very seriously and consequently are very 
critical of ourselves. It also means we are critical of our 
colleagues, and we assume that we know what others think 
of us: which is often not positive.

This is why one of the key ingredients of the workshop was 
‘always assume positive intent’: you do not know what 
the reasoning is behind the decisions someone makes. So 
assume they make them with the best intentions. That is 
what we do ourselves, isn’t it? So why assume otherwise?

When giving and receiving feedback it is important to 
realise that both are difficult to do. It involves trust, 
collaboration, openness, clear motives and clear goals, 
which enable both parties to help each other improve and 
to be able to focus on these improvements.

Another remark Sharon made struck a chord with me: 
the fact that we have been explaining ourselves and have 
been answering the same questions for years, some of us 
more than thirty years, causes us to get frustrated (‘No, 
sign language is not universal!). From time to time we may 
inadvertently project these frustrations onto someone 
new, who is just as ignorant as the first person and is not 
to blame for it, but we may not show them the same 
consideration as we did the first person.

The three days were over before we knew it. It was a 
wonderful group and a good mix of people, deaf and 
hearing, from different countries and with different 
experiences. We also had the opportunity to visit the Deaf 
Village and have a tour of the museum. 

There is one more quote from this workshop which, if I had 
to sum up everything in one sentence, would be the quote 
Sharon started with:

“Be the team you wish you had.”



12  efsli newsletter Summer edition 2014

Advertisement: SLI Press



September
September 10 – 11
Deaf Interpreters’ Seminar, Antwerp

September 11
efsli Board meeting, Antwerp

September 12
efsli AGM - ditto

September 13 – 14
efsli Conference

September 15 – 16
efsliT, KU Leuven, Antwerp Campus

September 18
Training session for the Insign re-speakers

September 24
Insign partners meeting, Brussels

September 25
Insign demonstration at the European Commission

October
Date to be confirmed
Guest Lecture by PLJ to Mark 10th Anniversary of the 
Interpreter Training Programme, Bergen University

October 11 - 12 
efsli Autumn School, Bergen, Norway

November
November 27
Final Insign partners meeting, Brussels

November 27 - 28
LIT Search partners meeting, Prague

November 29 - 30
efsli Winter School, Zagreb, Croatia

See www.efsli.org for a full calendar and 
more information.

All efsli related material will be advertised free of 
charge. Documentation can be forwarded directly to 
the newsletter editor at publicity@efsli.org.  All other 
material, for example: courses, businesses, individual 
freelancers, trainers, agencies, universities and/or training 
centres, and equipment, depending on the membership 
category will be published at the rates stated. Materials 
should be forwarded to the publicity and promotion 
department at publicity@efsli.org see below how to do 
that.

efsli welcomes advertisements with relevance to the 
members and also other publicity not completely in line 
with the aims and objectives of efsli. 
However the Board reserves the right to reject any 
advertisements or announcements. 

The prices of the advertisement refer to one published 
advert in one edition of the newsletter.

Page size non-members members
Full page €100  €50
Half page €60  €30

DEADLINE, FORMATS, PAYMENTS
Payments can be made online via PayPal (no charges). 
Electronic documentation of the advert (doc, pdf, txt, rtf) 
should be forwarded to the editor at: publicity@efsli.org 
using subject: ADVERTISEMENT-NWSL.The Board reserve 
the right for all material, which is received later than the 
following deadlines, to be published in the next issue. 

The deadlines for contributions are:
15 February for March edition
15 May for June edition
15 October for November edition 
        
If you have any questions please contact Jolanda Peverelli at 
publicity@efsli.org.

DISCLAIMER 
The efsli newsletter is produced by the efsli board. All rights 
reserved. This publication (or any part thereof) may not 
be reproduced, transmitted or stored in print or electronic 
format (including, but not limited, to any online service, 
any database, or any part of the internet), or in any other 
format in any media whatsoever, without the prior written 
permission of efsli.  efsli accepts no liability for the accuracy 
of the contents or any opinions expressed therein.

Visit the efsli Website at www.efsli.org
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